
Portfolio Holder Statements 2020-21 

Portfolio Holder for Communities and Wellbeing, Councillor Carol Mackonochie 

Portfolio Holder Responsibilities 

Service Areas: 

• Housing (including Private 
Sector and Housing Needs) 

• Health 

• Community centres and hubs 

• TN2 and the Camden Centre 

• Community partnerships 

• Assets of Community Value 

• Community safety and CCTV 

• Communities 

• Younger and older people 

• Equalities and equal access 

• Major projects within Portfolio 

Priority Projects: 

• Development of new community 
centres 

Partnerships: 

• Community Safety Partnership 

• Health Action Team  

• West Kent Health Partnership 

Plans and Strategies: 

• Community and Safety 
Partnership Plan 

Additional Responsibilities 

Other posts held: 

• Vice-Chairman of Communities and Economic Development Cabinet Advisory 
Board 

Portfolio Holder Report 

Significant changes in the portfolio or associated policies or projects over the 
past year: 

It has been a year dominated by the Coronavirus pandemic. Whilst much progress 
has been made against these priorities the ongoing impact of the pandemic has 
necessitated an operational focus, supporting the community, responding to 
constantly changing guidance and the local impacts of the pandemic. I would like to 
thank all the officers of the Council for their unfailing dedication and hard work in 
extremely challenging times, but I would specifically like to thank those staff in my 
portfolio, many who have seen the impact of the pandemic firsthand and have in 
some cases offered and delivered lifesaving support to residents of the Borough. 

Progress on current ongoing projects:  

I have set out the progress against each of the priority areas below: 

Development of new community Centres – Good progress has been made on all the 
Hubs. These projects are led by the respective Parish Councils and supported by 
TWBC. In summary Southborough is due to be completed at the end of March, 



Paddock Wood is moving to RIBA stage 4 and Cranbrook has agreed an outline 
Business case. 

Community Safety Partnership – The CSU have delivered out the Community Safety 
plan whilst reacting to the Challenges of Covid. A new plan has been prepared for 
consideration by Full Council. 

Health – The Health Action Team have responded quickly and adapted the service 
offer so that it was able to be delivered online. Worked closely with KCC to ensure 
that delivery was in line with Public Health guidance. 

Housing – This has been an incredibly busy and challenging year for our Housing 
team. The focus has been on operational issues particularly street homeless. The 
team has successfully provided emergency housing to over 80 people through the 
“Everyone in initiative”. 

In addition to the above I would draw members attention to the extensive work that 
has been undertaken to support the community during the pandemic. Much of this 
has been reported through the Covid19 Panel. 

Plans for future policy or projects: 

I believe that my portfolio will continue to need to remain flexible to support the 
community recovery out of the pandemic for the next year and this is reflected in the 
priorities below: 

Community Hubs 

• Continue the development of community hubs in PW, Cranbrook and TN2 as 
set out in Local Plan. 

Housing 

• To continue to focus on ending rough sleeping through providing an additional 
4 Housing First flats, and continuing our existing Rough Sleeper projects 

• Complete the delivery of Cresnt Rd properties 

• Reviewing our Housing Strategy 

• Continue to identify best use of s106 Commuted sums which have been paid 
to TWBC in lieu of affordable housing being built on site 

Health 

• Continue to support people through the recovery from the pandemic by 
providing a range of health initiatives. 

Community Safety 

• Deliver the new priorities of the Community Safety Partnership plan 
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